




Realizing that COVID rendered many of our previous strategic plan tactics null, we started work on
a new plan for a post-pandemic age in January 2021. Over ten months, we gathered more than 600
data points to help us create a new plan that addresses current needs, while also helping us meet
the future needs of our community. In other words, we created a plan to allow for flexibility.

We’re proud to say that this plan was created using in-house resources, staff expertise, community
knowledge, and attention to the voices and needs expressed by our public. Our methods involved gathering
data and input from external and internal audiences of users and non-users alike. We employed a variety ofdata and input from external and internal audiences of users and non-users alike. We employed a variety of
tactics, including surveys, responsive design community visioning exercises, and conversations to gather
information on emerging community needs, and how the library might support those needs.
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Enhancing the livability of our service areas by offering in-person and online resources
that cultivate literacy, belonging, and personal growth.
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The Rock Island Public Library makes our community stronger by connecting people 
to resources, services, events, and each other.
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 Throughout the following pages, you will learn the goals, objectives, and tasks that will drive the
 library to success. Our plan is organized in the following way:  

   •  Goals – Broad statements that incorporate the four chosen themes
   •  Objectives – Measurable statements that complement the goal
   •  Tasks – Action steps that complement the objectives

 When the tasks are completed, and the objective measurements are met, the library achieves
  the goal. It truly is that simple to be effective.
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OBJECTIVES

1.  Within one year of opening the new
branch, differentiate the library’s FIVE locations 
(Downtown, Watts Midtown, Southwest,
Mobile, and Online) to clearly define how
each can help transform lives in different ways.

2.2.  Annually, provide one event each month
at each location that includes educational
resources for upward mobility.

Continued on next page...
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OBJECTIVES

3.  Bridge the digital divide by offering
increased access to technology each year
of the plan.
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RIPL STAFF STRATEGIC PLANNING COMMITTEE:

Angela Campbell, Library Director

Monica Bacon, Child’s/Branch Aide
Rachel Ippolito, Reference Librarian
Kathy Jones, Technical Services Aide
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Rich Moritz, Mobile Library Driver AideRich Moritz, Mobile Library Driver Aide
Paige Shackleford, Child’s/Branch Aide

Ranesha Vallejo, Circulation Representative
Taylor Waugh, Child’s/Branch Aide

 
RIPL STAFF:
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Carol Anne Chouteau, Public Services Coordinator
Danielle Davis-Neville, Child’s/Branch Aide

Ranell Dennis, Children’s Librarian
Susan Foster, Director of Youth Services
Fred Heffernan, Technical Services AideFred Heffernan, Technical Services Aide
Sonja Kinser, Child’s/Branch Aide

Malachi Kohlwey, Director of Business Office & Facilities
Karrah Kuykendall, Reference Librarian
Christina Nobiling, Director of Circulation
James Shearouse, Reference Librarian
Amy Sisul, Director of Reference

Patti Thomas, Technical Services AidePatti Thomas, Technical Services Aide
Emily Tobin, Youth Services Librarian
Claire Trimble, Child’s/Branch Aide
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